 Call for Alteration Projects  

1. Policy and Procedure

This policy will provide a mechanism for the campus community to request minor alteration projects in order to enhance a program.  The basic requirements for submission are that the project: (1) cannot be completed by Physical Plant (i.e. it is not as maintenance project); (2) has an estimated cost between $2,500 and $35,000; and (3) involves more than one of the “building trades”. 

This call for Alteration Projects proposal is an opportunity for the campus units to identify those projects that are typically beyond the scope of the regular maintenance activities done to the building.   These alteration project proposals require review and prioritization at the department and school level prior to their submittal for Committee review.  

Each fall, the Committee will send a call for alteration projects to all the campus units.  The units will submit the proposed projects as per the above policy within the schedule defined below.  A Review Committee hereby called “ Alteration Projects Committee” with members as defined below, will review all submittals and with the help of the FP&C Office, will prioritize and recommend them for the next summers construction to the President’s Cabinet.  Accordingly, the President’s Cabinet will define the amount of funds available and review and approve the list.  Any project that is not funded will be put in the list for other considerations such as; Minor Rehab for deferred maintenance, capital improvement list, or grants.  If a project is not funded/approved for consideration, the unit must resubmit the project for the upcoming year(s). 

2.
Committee Members 

1- Dean of A&S

2- Dean of PS

3- Dean of Education

4- Chair of FMPOC

5- AVP of RI

6- Representative from Long Range Planning

7- Director of Athletics

8- Registrar

9- AVP of Facilities Management
10- Director of Facilities PDC 
11- VP of Finance and Management 

3.
Process
Task
Time table

1. Call for Alternation announcement letter by APC
Mid September 

2. Completed list from unit submitted to Dept Chair/Unit Head 

(3 wks)

3. Dept Chairs/Unit Heads prioritization & forwarding to Dean or AVP
(2 wks)

4. Dean/AVP review the projects and submit to FP&C for Preliminary pricing
(1 wks)

5. FP&C will provide preliminary cost s to Deans and AVP's

(3 wks)

6. Deans and AVP’s rank the projects and forward to VP

(1wk)

7. VPs rank projects within their division and forward to APC

(1wk)
8. APC reviews all projects and recommends initial project list and forwards for further costing and scheduling to  FP&C

 (1 wk)

9. FP&C provides cost estimate, execution options and schedule in consultation with Tech. Inst. Comm., and resubmit to APC

 (4 wks) 

10. APC reprioritize the final list and submits to President’s Cabinet

 (2 wks)

11. Final approval by Cabinet per available funds



 (2 wks)/mid Feb
